Elder Meeting
Meeting Minutes

November 8, 2011
Present: Drew, Scott, George  Greg (excused for ministry)

1. Drew opened the meeting in prayer.  Welcome back, Scott!!!!!!!!!  .

2. Discussion of current financial reports  

a. decision made to debit $1000 from “Summer AC Project” to be used for the roof insurance deductible.  The remainder of the “Summer AC Project” is to be written into General Expenses account.

b. In an effort to further save money the telephone account with Verizon was re-packaged (saving $28/month), health insurance premiums will be down $15/month in 2012 and the office water cooler has been returned (saving $13/month)

3. Discussion about Christmas Help Outreach for this year.  Drew will be meeting with the Police Department to discuss a partnership to help financially struggling families in the Borough.  

4. Approval given for Andy Kaiser to assume the role of Chairman for the Ministries Committee.  Thank you, Andy for being willing to serve in this capacity!

5. There will be no official worship service on Christmas Day but there will be a special Christmas Eve service on the 24th.  Thanksgiving Praise & Worship Celebration will be on Nov. 23rd at 7pm.

6. We will be contacting Little Flower Manor Nursing Home to see if they desire us to come Christmas Caroling again this year.

7. Need to begin formulating thoughts, ideas, etc. for the Youth Pastor transition next year.  We need to be ready, as elders, to bring ideas and suggestions to the congregation at the January Meeting for their discussion.

8. Several People Issues were discussed.  We must continue to pray for wisdom in handling these issues, particularly one that may soon involve church discipline.

9. Meeting closed in prayer by Scott .  (welcome back, Scott!)
Minutes recorded by Drew Alexander
