FOLCROFT UNION CHURCH

CONGREGATIONAL BUSINESS MEETING

October 23, 2011
51 in attendance

After a good lunch the meeting was opened in prayer by moderator, Drew Alexander
1. Drew expressed appreciation for the many words of encouragement from the congregation that were directed to both he and Greg prior to the start of the meeting.
2.  No official financial report was available for the meeting, however the bottom line is that for the fiscal year to date we currently show $7,000 more income over expenses.  This is due to the memorial funds received from Mrs. Almond’s funeral.  Those funds were able to help our budget in a variety of ways (VBS tables, gas heater in Lighthouse, etc.).  God continues to meet our financial needs even though staff occasionally needs to hold paychecks.
a. Roy Wheeler stated that if nothing is checked off on the Offering Envelope then the funds are put into the General Fund account.  If desired, people need to specifically check off which blocks they desire their gift to be used toward.  Currently the Building Fund is short of meeting budget.
3.  Folcroft Senior Citizens continue to use our facilities.  Praise the Lord for the willingness of our church to allow the facilities to be used for various outreaches.
4. Leadership Report
a. Currently Pastor Drew, Greg and George Kaiser, Sr. are serving as Elders.  We’ve been praying for God to lay it on the hearts of additional men to serve in this capacity.  Scott McCollum has acknowledge that he senses God leading him back to serve as an elder.  Scott briefed the congregation on his leading and rationale.  After a recommendation to approve Scott as an elder, a second was made and a unanimously affirmative hand vote taken. Scott further announced that Andy Kaiser was willing to take on the position of chairman for the Ministries Committee.  
b. Need to continue to pray for the Lord to raise up additional men to serve
c. Youth Pastor Greg Pierce announced that, after 20 years of ministry here, he and Lora have decided to move out to Montana in July 2012.  He talked about their desire to be closer to family and focus on their legacy within the family.  
i. prayer is needed for wisdom, both in going forward as a church and for the Pierce family during this transition.  Greg expressed thanks for the great volunteer leadership that is currently in place to help with this transition.  
5. Future Church Events:

· Craft Fair, November 19th
· Thanksgiving Eve Service, November 23rd   

· Christmas Eve Service, December 24th (no service on Christmas Day)

· New Year’s Day service

· Financial Peace University will be starting January 13th

6. Open Forum
a. Roy Wheeler reported that we still need two people to help with closing the building on Sunday mornings

b. Anyone who uses the kitchen, please clean up after yourself.  Lately it has been left very messy.

c. Thanks expressed to Pat for overseeing and preparing the lunch meal today.

Meeting closed in prayer by Drew with an encouragement to continue praying, giving and serving.  To God be the glory!

Notes taken by Becky McCollum.  Thanks, Becky!
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